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TPMS’s Performance Appraisal (PA) Module

This functionality provides users with a e An advanced module delivering the
comprehensive enterprise employee and relevant questionnaires to every

manager appraisal system. The system assessor, collecting and scoring the
consists of the following elements: appraisals, managing the feedback

e Preset appraisal questionnaires and that is sent to the employee and all

builders enabling development of other delivery-related aspects.

performance appraisal questionnaires e A powerful reporting system
based on a wide range of appraisal generating personalized and a
and question types. The preset tools general reports detailing the
offered by the system were developed performance profiles at individual,
based on our long and proven group and organizational levels. The
experience in developing performance large selection of available reports is
appraisal tools and they are the organized according to the different
TPMS performance rating and 360° levels of the organizational hierarchy
questionnaires. and other parameters.

e A powerful functionality supports Interfaces and import and export
users would prefer to develop their capabilities allow exchange of information
own performance appraisal with the organization’s ERP and HRM
questionnaires. systems thereby enabling replication of

: the organization’s structure, analysis
e A performance appraisal

management module designed to relating appraisals to actual performance,

etc.

allow users maximum flexibility in

planning their performance appraisal

projects, defining the assessor-

appraised statuses and links,

monitoring the appraisal process, anc

managing it.
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